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WHO ARE WE?  

We are Partners Foundation for L ocal Development ï FPDL , a Romanian Non Governmental 

Organization operating since 1994.  

We established our organization under the name ñFoundation for Local Development and Public 

Serviceò. We wanted to use our energy, knowledge and skills to change the world in which we live 

and work, into a better place. We believed we could contribute, in the wave of democratic 

changes, to the public administration reform and to civil society empowerment.  

In 1998 after 4 years of successful activity, based on common mis sion, values and fields of 

activity, we made an alliance with the prestigious international Non ï Governmental organization 

Partners for Democratic Change ï PDC from USA and changed our name into Partners Foundation 

for Local Development ï FPDL. 

We are mem bers of Partners for Democratic Change International Association of non -

governmental organizations from CEE/SEE, Caucasus and Latin American countries established by 

Partners for Democratic Change.  

MISSION  

We have as mission:  

¶ To enhance the democratic pr ocesses of governance and support local development  

¶ To strengthen the civil society  

¶ To promote a new culture of change and conflict management  

in Romania and worldwide, through Capacity Building Activities targeting Public Administration 

and NGOs represent atives in order to be more effective, efficient and accountable, as well as to 

work better together.  
 

BELIEVES AND VALUES  

 

In the foundation of our Foundation lies our shared belief, so wonderfully expressed by 

Margaret Mead *:  

Never doubt that a small gro up of thoughtful,  

Committed citizens can change the world.  

Indeed, itôs the only thing that ever has. 
 

We think that:  

¶ Having an effective, efficient and accountable public administration, having a strong and 

accountable civil society and building bridges  between them are crucial for enhancing the 

democratic processes of governance  

¶ Building the capacity of public administration and civil society representatives is crucial for 

promoting effectiveness, efficiency and accountability  

¶ Training is an effective c apacity building tool to improve public administration and civil society 

representatives knowledge and skills, to change their attitudes and stimulate their initiative at 

local level  
 

We value:  

¶ Professionalism and quality of our work  

¶ Openness to share know ledge and skills, to learn from each other  

¶ Human relations that are built through working together  

¶ Participatory and interactive processes that allow people to express freely themselves, to 

solve common problems and prevent conflicts escalation  

                                                 
* Margaret Mead  (1901 ï 1978) was an American cultural anthropologist, a champion of broadened sexual morals within 

a context of traditional western religious life.  
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FPDL FIELDS  OF EXPERTISE  

Our organization was established by a group of experts in public administration, urban 

management and community development, in order to achieve the mission by using their 

knowledge, experience and skills, acquired in national and internation al education and training 

programs.   

FPDL trainers and consultants have expertise in one or more of the following fields:  

o General Management and Leadership  

o Citizen Participation and Community Development  

o Conflict Management, including Ethnic Conflicts  

o Com munication, Negotiation, Mediation  

o Facilitation of Meetings, Problem -solving, Strategic planning processes  

o Anticorruption strategies at local level  

o Consulting for Organizational Development  

o Public Finance Management  

o Economic Development and Urban Planning  

o Training Manuals Development  

o Consulting and Training Skills  

We are working project based, with more than 20 collaborators, trainers and experts.  

Over 250 International and National Organizations, provided FPDL with financial 

support, knowledge and skills, used our services or collaborated with us as partners.  

¶ International organizations : Local Government Initiative LGI, United Nations Program for 

Human Settlements ï UN HABITAT, United Nations Development Program ï UNDP, United 

States Agency for Internationa l Development, World Bank Institute  

¶ USA and European Professional organizations -  over 30  with whom FPDL worked as a 

partner, among them: International Development Institute for Organization and Management 

IDIOM, Partners for Democratic Change USA, Urban I nstitute, Development Alternatives Inc ï 

DAI, City County Management Association ICMA, American Bar Association CEE Law Initiative 

ï ABA CEELI, Local Government Initiative Development -  LGID, National Democratic Institute, 

NDI USA, Conflict Management Group  USA, Alliance for Conflict Transformation -ACT, IMC 

Consulting UK , International Institute on Governance, Barcelona -  Spain , Contact Center -  

Republic of Moldova , Kettering Foundation, American Society for Training and Development 

ASTD, Trialog, EU Enlarg ement and European NGDOs, Austria, USA  Partners Centers from 

Albania, Argentina, Bulgaria, Czech Republic, Georgia, Hungary, Kosova, Lithuania, Poland 

and Slovakia  

Main Founders and Collaborators  

Prestigious international organizations and programs  support  our work financially or through 

sharing with us their expertise:  

- Local Government Initiative, LGI, Open Society Institute  

- United Nations Program for Human Settlements UN HABITAT  

- European Union Programs  

- Partners for Democratic Change ï USA 

- UK Foreign and Commonwealth Office, Global Opportunities Fund  

- United Nations Development Program ï UNDP Romania, Moldova  

- United Nations Department for Economic and Social Affairs ï UNDESA New York  

- United States Agency for International Development USAID through World Le arning, PADCO, 

RTI, Chemonix, Urban Institute, ICMA  

- US Department of State and Dutch Ministry of Foreign Affairs  

- GTZ 

- Charles Stewart Mott Foundation  

- World Bank  

- National Soros Foundations in Romania, Moldova, Macedonia  

- Harvard University, Center for Urban D evelopment Studies, USA  

- New York University, Robert Wagner Scholl for Public Service, USA  

- Pearson Peace Keeping Center, Canada  

- VNG ï International Cooperation Agency of the Association of Netherlands Municipalities  
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FPDL CLIENTS  

2 563 4  participants, 18 88 1  f rom Romania and 6753  from other 50 countries  from our 

region and beyond (West and East Africa, South Asia, Middle East, Latin America) attended 

through our Programs more than  962  learning events.  

The Target Client at International Level  

¶ Trainers, Consult ants and Facilitators:   387 0  participants in TOTs from 55 countries and 

four continents: Europe, Africa, Asia and Latin America,  

¶ Local Governments and NGOs representatives : participants from our region as well as 

from Sudan, Ethiopia and USA in direct Tra ining Programs  and Trainers Working Meetings   

¶ Training Organizations and NGOs involved in Capacity Building for Local 

Governments and local development received technical assistance for organizational 

development, small grants to translate / adapt the trai ning manuals or to conduct National 

Training Programs, as a follow -up of the TOTs,  

¶ Communities from Romania Republic of Moldova and 15 Serbian municipalities 

received support for local development through technical assistance in data collection for local 

development, workshops for strategy development, or through the activities performed by the 

trainers and facilitators we have work with.  

¶ Over 120 Local governments and Mayors from CEE -  SEE Countries  reached through 

awareness raising workshops on curing an d preventing corruption at local level  

¶ Over 20 Local Governments from 9 countries  (Albania, Armenia, Bulgaria, Croatia, Macedonia, 

Moldova, Romania, Serbia, Slovakia) elaborated Anticorruption strategies through participatory 
processes  

 

The Target Client s  at  National Level  

¶ Trainers and Facilitators  -  working with FPDL or other training and consulting organizations  

¶ Public and NGO sector representatives -   participants in our training events, elected and 

appointed officials, managers and technical staff wo rking in Central and Local Government, 

public sector, professional association and NGOs, students from graduate and post graduate 

studies   

¶ Public Sector Organizations and Professional Associations: City Halls, County Councils, 

Romanian Federation of Local  Authorities, University of Architecture and Urban Planning, 

Central Government structures such as Ministry of Finance, Ministry of Public Information, 

Office for Roma minority, National Agency for Civil Servants, Ministry of Foreign Affairs, 

Ministry of J ustice, National Council for Fighting Discrimination, Law University from Bucuresti 

and Iasi Associations Association of Urban Planners, Association of Architects,   

¶ Local  NGOs: organizations  such as Roma NGOs and associative structures, Youth NGOs or 

othe r local or national NGOs involved in partnership programs with local authorities  

¶ Over 300 Rural and urban Communities  received support for local development through 

technical assistance in data collection for local development, workshops for strategy 

deve lopment, or through the activities performed by the trainers and facilitators we have work 

with.  
 

FPDL P rograms  

FPDL Programs are implemented for International clients in English and French and for National clients in Romanian.  

Our Capacity Building Activ ities developed at International and National levels include:  

Å Training of Trainers  

Å Training  

Å Consulting and Facilitation  

Å Research and Studies  

Å Training Manuals Development  

Å Grants  

Å Networking and Information Dissemination  
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The quality of our Programs   

We belie ve we succeed to keep over time the high quality of our programs, due to:  

¶ Client -  centered, Demand -  driven and Creative approaches  

¶ Clear, simple and attractive Training Manuals, Reports and Studies  

¶ Competent Trainers and Consultants  

¶ Thorough organization  of activities  
 

Other people evaluation is providing arguments for the quality of our programs:  

Letter received from one of our trainee:  

 
 

 

 

 

 

 

 

 

 

 
 

Letter received from one of the board member:  

 

 

 

 

 

 

 

 

 

 

 

Letter receive from one of our partners  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As a confirmation of the successful effort of Partners Foundation for Local 

Development ï FPDL team in building the capacity of the Regional Network 

of trainers and training institutions, Ana Vasilache, Director was selected by 

UN Habitat amon g 34 entries to receive one of the nine ñHabitat Scroll of 

Honorò 2000 for her dedication in improving urban governance in Romania 

and Central and Eastern Europe.  

 
 

 
 

      

 

Over the past couple of years that I have worked with you, I can see and 

feel the progress in my own work, understanding and self -awareness that 

happens every time I come back from your training.  

They give me strength, they give my tools, they give me 

encouragements, and more importantly, nurture trust in myself. I have 

been doing a lot of more training lately than I used to be, and Iôm sure 

that this is the impact that you have on my professional development.  

Thank you very much for your work! The seeds are growing  

Anastasia Leukhina, Center for Media Reform, Kiev -Mohyla Academy  
Ukraine, 2006  

 

As the Chief of the UN -HABITATôs Training and Capacity Building Branch, 

until my retirement in 2003, responsible for training programs of our 

agency around the world, I can say with full confidence that I have not 

met in any region a more professional, innovative, dynamic and effective 

non -governmental training organization in the fields of local governan ce 

and local development  

Tomasz Sudra, FPDL Board Member  
Senior Training and Capacity Building Advisor, UN -HABITAT, 2006  

I think that you do an impressive work in structuring a program of 

training around some principles and ideas, that of course I f ind them very 

valid and pertinent for preventing corruption, and giving health to the 

organizations. I was very encouraged to read the mayorsô reaction to the 

activity, and happy to learn that they were inspired to work for the 

change of their organization s.  

Ronald MacLean -Abaroa, Senior Governance & Decentralization Specialist, 
Urban & City Management, World Bank Institute , 2006  
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PROGRAMS DESCRIPTION  

 

TRAINING OF TRAINERS (TOTs)  
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The Training of Trainers activity is one of the most important components of our capacity building 

effort.  

 

Through this TOT Programs we develop trainersô and facilitators knowledge and skills in the 

design and conduct of interactive, participatory training events in different fields of interest for 

public administration and civil society sectors.  

 

Through this TOT Programs we disseminate high quality training materia ls to be used in national 

programs, supporting the multiplying effect of our effort.  

 

Through this TOT Programs we build common understanding on the main concepts the 

democratic, efficient and effective governance is relying on.  

 

We have conducted 15 3  TOTs  in multicultural environments, in English, French or Romanian, 

which took place in Romania and in our region  (Albania, Bosnia Herzegovina, Hungary, Serbia & 

Montenegro -  including Kosovo, Macedonia, Republic of Moldova, Poland, Russia,) as well as in 

oth er parts of the world (India, Kenya, Ethiopia, Madagascar, Jordan, Indonesia, Senegal)   
 

39

9816

International TOTs for CEE &SEE Countries International TOTs for Africa, Asia, ME National TOTs 

 
 

Around 3 87 0  participants attended our Training of Trainers Programs  

They are trainers, facilitators, consultants and experts representi ng training organizations 

working for local government and /or civil society capacity building from 50 countries and 4 

continents.  
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We offered them, in 5 to 10 days, new methodologies for adult learning, knowledge and skills in 

different fields and high q uality training manuals in English language , or Romanian, available for 

free to be translated and adapted into national languages, as well grants, to support national 

programs multiplication.  

 

Our TOTs focused on specific contents, such as:  

¶ Elected Leader ship  

¶ Local Government General Management  

¶ Local Government Financial Management  

¶ Public Service Management  

¶ Consulting Skills  

¶ Conflict Management, Negotiation and Mediation Skills  

¶ Ethnic Diversity and Conflict Management  

¶ Participatory Planning, Local Governm ent ï NGO Cooperation  

¶ NGO Management  

¶ Advanced Training of Trainers:  

o Needs Assessment,  

o Impact Evaluation  

o Training Design  

¶ Time Management  

¶ Local Economic Development  

¶ Preventing and curing corruption in organizations through participatory processes  
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Inter national Training of Trainers (TOT) Programs  
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International Training of Trainers  activity 1995 - 201 4   

Our trainers initiated or conducted  15 3  international  TOTs attended by  3 87 0  trainers  and 

facilitators from more than  50 coun tries from  4 Continents: Austria,  Albania, Armenia, 

Azerbaijan, Bangladesh, Belgium, Bosnia -Herzegovina, Bulgaria, Brasil, Croatia, Chile, Czech 

Republic, Estonia, Ethiopia, Egypt, Georgia, Hungary, Indonesia, Italy, India, Indonesia, Jordan, 

Kazakhstan, K enya, Kyrgystan, Latvia, Lithuania, Macedonia, Madagascar, Maldives, Nepal, 

Poland, Pakistan, Republic of Moldova, Romania, Russia, Senegal, Serbia and Montenegro 

(including Kosovo), Somalia, Slovakia, Slovenia, Sri -Lanka, Sudan, Tajikistan, Tanzania, Turk ey, 

Uganda, Ukraine, Uzbekistan, United Kingdom, Zimbabwe .  
 

TOTs in CEE/SEE Countries  

114  TOTs  organized for participants from CEE and SEE Countries, from which 30  were initiated 

through the Regional Program ñWorking Togetherò and the support of LGI -OSI , and the other at 

the initiative of our partners from Albania, Bosnia -Herzegovina, Croatia, Georgia, Hungary, 

Macedonia, Moldova, Serbia and Montenegro (including Kosovo), Russia, Slovakia, Turkey or by 

UN HABITAT SIRP Program in Serbia and by Managing Multi ethnic Communities program of LGI.  
 

TOTs for CEE & SEE COuntries

30

84

Regional Program Working Together In-countries programs 

 

The Regional Program ñWorking Togetherò is a program initiated by us in 1998 with the financial 

support of Local Government and Public Service Reform Initiative of the Open Society Institut e, 

LGI.  

The Regional Program goal is to create a sustainable network of training institutions and trainers 

from Central, East (CEE) and Southeast (SEE) European countries, in order to develop their 

training capacity, to exchange information and experience . 

The Regional Support Center, located in Bucuresti, Romania, managed by FPDL, is the 

organizational structure that coordinates and implements the Regional Program activities. 

Starting with 1998, FPDL succeeded to attract more funding agencies to support t he Regional 

Program activities, such as Un -HABITAT, USAID, GTZ, ICMA, Italian Ministry of Foreign Affairs 

through ALDA, US Department of States and Dutch Government through Partners for Democratic 

Change.   

TOTs in other parts of the world  
Due to our exper ience in conducting TOTs in Central and East Europe, FPDL trainers were invited 

to design and conduct 1 5  international TOTs , as UN -HABITAT consultants, for participants from 

the following African and Asian Countries:  

Asia and Middle East: India, Indonesia,  Jordan, Pakistan, Maldives, Nepal, Sri Lanka, Bangladesh,  

Africa: Kenya, Ethiopia, Tanzania Zimbabwe, Senegal, Somalia, Uganda , Madagascar  

In these TOTs they trained a total number of 264  trainers  in:  

¶ Elected Leadership  

¶ Environmental Management  

¶ Strategic  Planning  

¶ Conflict Management  

¶ Participatory Planning  
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National Training of Trainers Programs  
 

 

     
 

 

 
    
FPDL organized and conducted in the period 1995 -201 3:   

39  National  TOT / TOF Programs, training a  total of 8 53  trainers / facilitators  in:  

¶ Leaders hip  

¶ Conflict Management  

¶ Participatory Planning / Community participation / Facilitation skills  

¶ Mediation  

¶ Local Public Finance  

¶ Environmental Management  

¶ Project Management  
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TRAINING PROGRAMS  
 

 

 

 

      
   

 

    


