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201 2 SUMMARY OF ACTIVITIES

LEARNING EVENTS

FPDL trainers and facilitators have prepared, designed and conducted a total of 43
learning events , which in clude Training of Trainers (ToT)/ Training of Facilitators
(ToF), Training Programs (T) , Consultancy and Technical Assistance Programs

(C&TA) and Workshops/Facilitated Meetings , for a total of 1126 participants and
a total of 545 days

2012 Learning events

37%

63%

OInternational level @ National Level

2012 Total days

|I:I International Level B National Level |
Training of Trainers (To T) /Training of Facilitators (To F)
Our trainers prepared and conducted a total 8 TOTs/ TOFs, outof which 1 TOF in

Romaniaand 7 ToTs/To Fs at international level (1 in Croatia , 4 in Tajikist an, 1 in
Senegal and 1 in Guinea ), in which a total of 110 participants were trained as
trainers/facilitators/consult ants, during 58 training days

Training  programs

FPDL trainers designed and conducted 17 training programs involving 438
participants (trainers, academics, representatives of NGOs, elected officials and
technical staff working in public institutions, school teachers, urban planners,
university students and youth, social economy operators) during 109 training
days.

These training events wer e organized in English and Romanian, for the audience
from CEE /SEE countries , African countries as well as for participants from
Romania .



2012 Training Programs 2012 TOT/TOF Programs

13%
87%
O International Trainings @ National Trainings | | O International TOTs/TOFs @ National TOF
2012 Training Programs Participants 2012 TOT/TOF Programs Participants

5%

95%

O International TOT/TOF M National TOF

O International Trainings @ National Trainings

. 2012 TOT/TOF Programs Days
2012 Training Program Days

%

26%

74% 93%

|I:IInternationaI Trainings @ National Trainings | |I:Ilnternational TOT/TOF B National TOF
Consultancy and Technical Assistance (C&TA) programs
FPDL consultants have prepared, designed and conducted 11 Consultancy and
Technical Assistance programs  for 247 clients (trainers, representatives of
NGOs, elected officials and technical staff working in public instit utions,
representatives of ministries, school teachers, youth, social economy operators)
during 354 consultancy  days.
Conferences and Meetings Facilitation (C&M)
Our facilitators have prepared, designed and facilitated in total 7 events , in which

have be en involved 349 participants (NGOs representatives, local governments
representatives, experts in various areas, citizens, teachers, young people, etc.) ,
during 24 days .



These programs were delivered in English and Romanian, for the audience from
CEE and Western Balkans countries, Central Asia (Tajikistan), African countries
(Afghanistan, Senegal, Tunisia) as well as for participants from Romania.

2012 C&TA Programs 2012 C&M Events

57%

27%
73%
43%
O International Programs @ National Programs | | O International Events M National Events
2012 C&TA Participants 2012 C&M Events Participants
26%
36%
64%
74%
O International Programs M National Programs - -
9 9 O International Events B National Events
2012 C&TA Program Days 2012 C&M Events Days
54%
67% 46%

- - OInternational Events B National Events
OInternational Programs B National Programs




201 2 INTERNAT IONAL PROGRAMS

u Albania, BiH, Croatia and Serbia: PAP* - Program for
Anticorruption Practitioners under the Regional Program
AWor ki ng Toget her 0 an dAusiVa Urbad PaBrership
Program for SEE countries

u Afghanistan / Kabul: Consultancy through U SAID/Deloitte

u Tajikistan/Muminabad District: Participatory Planning and
Decision Making Processes i Training of Trainers and Training of
Facilitators and Participatory Strategic Planning for Income
Generation Activities

u Tajikistan: Training of Trainers i n Inclusive Education

u Western Balkans and Turkey: Technical Assistance for Civil
Society Organizations (TACSO)

] Presentation of experience related to Romanian CSOs in
the transition process (general approach) and to specific
activities in the area of good governance and democratic
leadership (FPDL approach)

I Partnership Making and Enhancing the
in Addressing Policy Issues I Study Visit

u Senegal / Dakar: Advocacy and coalition building for the
Coalition ANE and the Coalition for the transp arency in the
extractive industry sector in Senegal

U Guinea: Trainings in advanced facilitation skills and partnership
for Child Fund Guinea

U Tunisia: TILI Program, Stakeholders Mapping i Civil Society
Groups
i Moldova: Diversity Management Training for UN Sta ff



PAP* - PROGRAM FOR ANTICORRUPTION PRACTITIONERS

Under the Regi onal Program AWorking Togethero

Austria Urban Partnership Program for SEE countries
PAP* 2011 -2013 was funded from two sources:

1 LGI/OSI (last) grant
1 World Bank -Austria Urban Partnership Program for SEE countries

Background

Addressing corruption is a priority for many countries and international donors.

For good reasons: g lobal studies have shown that corruption is directly linked with
poverty and poor economic conditions. Higher the levels of corruption, lower the
investments, slower the growth and poorer the business enviornment, all leading

to big differences in wealth between nations. As t he graph below demonstrates,
countries with higher levels of corruption have lower per capita GDP *:

TI CPI Score and Per Capita GDP from 2002 to 2010
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Corruption favors the rich by distributing a larger share of the wealth to the
undeserving 1 the insiders and those with enough to bribe. The poor suffer most

from lack of opportunities, inefficient public services and inability to pay bribes
under corrupt systems. ? Reducing corruption can help reduce social inequalities.

High levels of corruption are connected also with lower education and health
spending, with lower life expectancies and educational attainment. 3Corruption
leads to dysf unctional societies, in which citizens do not trust and do not respect

their public authorities and leaders.

Corruption is measured by Transparency International Corruption Perception Index i TICPI
2 Shepherd A. 2000. Governance, good gove rnment and poverty reduction, Int. Rev. Adm. Sci. 66:269 184
3Akcay S. 2006. Corruption and human development, Cato J. 26:29 48
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The graph below shows the direct link between the levels of corruption and the
levels of trust in politicians. 4

The Relationship between GCI Public Trust in Politicians and T1
Corruption Perception Indexes from 2005 to 2010
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The administrative decentralizat ion, happening in many countries, brought also

the decentralization of corruption. More responsibilities and financial resources
were devolved at local level, more vulnerable to corruption local governments
became, offering to public officials temptations and opportunities to misuse their
positions for private gains.

In the anticorruption global movement, the first important phases were (1)

making development agencies and governments be no longer in denial and
address corruption in an open and systematic w ay, and (2) setting standards
through international conventions such as the UN Convention against Corruption.

But the phase that is following logically, the implementation and enforcement of

these standards, is the most difficult and by far the most challe nging: literally
thousands of people and hundreds of organizations all around the globe, both in

and out of government, should be reached and involved. The anticorruption
methodology we promote provides some of the tools and instruments for that to

happen.

Most of the national anticorruption strategies focus mainly on improving the
anticorruption legislation, the judicial and investigative institutions and the
capacity of NGOs to play watch ~ -dog roles. The general aim of all these strategies

is to increase t he probability of discovering corrupt activities and of enforcing
severe penalties that will hopefully deter in the future other corrupt activities.

Even if more control, more | aws and mor e
ethically are necessary,t  hey are not sufficient for effectively addressing corruption

and for making significant changes in the way public institutions perform. Nobody,
including institutions, really change only under outside pressure, as no illness can

“Levels of corruption are measured by Tl CPI and levels of trust in politicians by the Global Competitiveness
Index (GCI) of the  World Economic Forum.
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be cured without the patien t involvement. The anticorruption methodology we
promote provides the necessary tools and instruments for making changes happen
with the participation of those who are part of the problems and should be also
part of the solutions.

An innovative anti -corrup tion methodology

This anticorruption methodology is based on the assumptions that there are public

officials willing to address corruption and improve the way their organizations (and

themselves) perform, as well as, there are capable, motivated public

manager s/ ci vi l servant s, knowl edgeabl e about t he
goals.

Indeed we witness that many public officials win their mandates on anticorruption
electoral platforms and many public managers/civil servants are concerned about
corruption . But most of them fail to address it effectively because their strategies
include exclusively imposing more control, more regulations and more fear of
punishment, hunting isolated corrupt individuals or focusing too much on
enforcing codes of ethics.

We propose to these public leaders and managers a nhew approach, a

rational/strategic methodology, based on which they can identify and treat with

priority the most dangerous forms of corruption, can focus on changing not (only)

corrupt individuals but the publ ic policies and organizational systems that breed
corruption, can fAbreak the tabooo and start talKk
dangerous effects, involving in the process of change staff as well as outside

affected stakeholders. In fewer words, we p ropose that they act as institutional

reformers rather than judges or prosecutors.

We offer also the support of skilled anticorruption practitioners, that are able to
design and facilitate strategic, participatory planning processes in their
organizations , aimed at treating and preventing the vulnerability to corruption and
beyond this, increasing integrity, efficiency, accountability and transparency of
activities and public services delivery.

These anticorruption practiti oreeeurs fusdanentalyoday 6 s
di fferent from vy e s tHstortaly activista lsavei procesdeds largely

as outsiders to power and by contrast social entrepreneurs frequently combine

outside and inside oriented tactics to bring change. Outside activists have

convinced institutions that they need to change, social entrepreneurs working on

the inside shown them what to do °,

This anticorruption methodology strength does not rely only on identifying the
vulnerable to corruption areas, which are similar in ma ny countries and public
organizations; or on prescribing what should be done, as many libraries have

plenty of books with solutions; it relies on the patrticipatory process power to bring

the planned changes into existence.

Through the involvement of publi ¢ leaders, managers and employees, trust and
commitment are created for the planned changes implementation; people connect

to each other as human beings with real concerns and issues; discussions focus on

what they can do and not on what others can or need to do for them; and last but
not least, a deeper, shared understanding of the corrupt systems in place is
emerging and a treatment plan for curing and prevention, that no outsider could

better do, is developed.

®David Bornstein and Susan Davis on Social Entrepreneurship
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Even if surprising, this is possible as lon g as the assumption is that corruption is
not (just) a problem of bad people but of bad systems; that corruption is only a

symptom of organizational malfunctioning and that addressing corruption is only

the entry point in the process of reinventing a bette r and fairer public
organization.

Application/dissemination of the anticorruption methodology in CEE/SEE

This novel anticorruption methodology was used successfully in La Paz, Bolivia by

Mayor Ronald MaclLean Abaroa and his consultant, Professor Robert Kli tgaard.
They named it a therapeutic approach to a sick institution. ® Starting his mandate
i n t he context of Boliviaods wor st economic cr

everywhere and public authority and public services were collapsing, Mayor Ronald
MacLean Abaroa and his team, in less than 10 years, were able to successfully
restore and improve the municipal government services, increase city revenues
and investments in public works up to 10 times and improve city international
creditworthiness. Last but not least, he was re -elected for four mandates.

Since 2004, through the close collaboration between Ana Vasilache and her team

from FPDL, and Ronald MacLean Abaroa (working with WBI) this anticorruption
methodology was successfully disseminated, adapted and applied in CEE/SEE local
governments, attracting the interest of many mayors, practitioners and
academics. The results proved, to many public and civil society leaders who were

thinking that nothing can be done, that with their commitment and participation ,
corruption can be cured and prevented, during their life time.

We followed four main directions of action:
Supply side: building the anticorruption practit

We started b y chamgei dgehts mg- FRDL Regional Program ' network
me mb e r apacitycto become anticorruption practitioners: to be able to support
courageous mayors and civil servants who want to address the vulnerability to
corruption of their organizations.

We are providing a comprehensive learning program PAP* - Program for
Anticorruption Practitioners having three components: (1) Knowledge Building (2)

Skills Building (3) Real -life application in local governments. More than 40
anticorruption practitioners from 14 countries finalized PAP* components, gaining
knowledge, skills a nd self -confidence

Training materials in English and other 10 languages can be accessed for free

from www.fpdlro ( among them the book #ACorrupt Citiesbo,
the Health of Your Or g a ni zlaeractivenLearning Goarse Mu T t i me d i
MILC developed on La Paz case, other case studies from the region).

Demand side: raising the awareness and interest of public
leaders/managers

FPDL team and Ronald MaclLean Abaroa/WBI, as well as the anticorruption
practitione rs, disseminated/promoted the anticorruption methodology in front of
more than 400 mayors during their associations general assemblies or workshops
organized in Romania, Moldova, Macedonia, Slovakia, Serbia, Ukraine, Croatia,

CCorrupt Cities i a practical guide to cure and prevention , by Robert Kiltgaard, Ronald MacLean Abaroa and
Lindsey Parris
'n 1998, FPDL with LGI/ OSI support, started the Regional Progra
program for CEE/SEE and since, it succeeded to build a network of trainers and training institutions from more
than 50 countries and 4 continents, the ¢ apacity of more than 1800 trainers, facilitators or consultants involved
in the public administration reform in their countries, disseminating high quality training manuals and
interactive/participatory training methodologies
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Bulgaria, Armenia, BiH and Alb  ania. The translated book and manual, as well as
FPDL handbook developed for mayors and public managers, were provided, to
deepen participants understanding on the main concepts on which the
anticorruption methodology relies and its main results.

Matching supply and demand: supporting professionally and financially
anticorruption practitioners work with willing public leaders/managers

FPDL team and Ronald MaclLean Abaroa/WBI provided professional support,
through mentoring/coaching, for the anticorruption pr actitioners working with local
governments in Albania, Armenia, BiH, Bulgaria, Croatia, Georgia, Macedonia,
Moldova, Poland, Romania, Serbia, and Slovakia. The financial support was
secured from different funding sources (LGI/OSI, FOSIM T Open Society
Foundation Macedonia, UNDP Moldova, World Bank Institute). Mayors/local
governments were selected through competitive processes.

Networking: offering/enabling opportunities for experience and ideas
exchange

FPDL organized since 2004 Regional Annual Meetings to offer opportunities for

ideas and experience exchange in adapting/applying this anticorruption

methodology. Each year the number of anticorruption practitioners and of the

countries, entering the network, increased. The last two meetings were attended

also by 1l ocal government sdé representatives, pr es
being proud to be role models in the region. In countries that developed National

Anticorruption Strategies, the methodology proved to be an effective way to

support its implementa  tion at local level.

Where are we now

The journalist David Bornstein, in his book AHow to Change the World
Entrepreneurs and t he Pidentdigd the $ociaNienawvatibngd that s 0
became successful large movements. All successful example s he identified had

similar features with FPDL/WBI effort to disseminate the innovative anticorruption
methodology:

1 Not one of his examples started as a government or large -system -sponsored
program. Each initiative began with little funding and no fanfare . Is exactly
how we started: if one compares the millions spent in USAID or EU sponsored
anticorruption programs, LGI/WBI yearly support in order to promote this
innovative anticorruption methodology may be considered a modest funding.

1 The author observe d that changes that began on a large scale, initiated from
the top and driven to produce quick wins, inevitably produced few lasting
results. Sustainable changes occurred locally on a small scale and happened
slowly. This is the way we worked.

1 Another of h is conclusions is that each successful innovation was driven by
deeply committed and self  -chosen leaders focused to make a difference and
bring something new into the world. He describes them as social
entrepreneurs, patient enough to give their ideas time to evolve and find their
own way of operating. He find out that years were spent to learn what the
best steps/approaches are and identify the types of people required to being
successful. Is what we and the anticorruption practitioners did in the last 7
years.

1 Changes were brought based on the principles that people are accountable
and committed to what they have a hand in creating and that they have the
collective wisdom to solve their problems and create their future. These are
exactly our assumptions al  so.
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1 And finally, his conclusions give us hope for a successful future of our efforts.
He found out that only after the initiative has evolved and succeeded on its
own terms that it began to grow, gain attention and achieve a level of scale
that touched a  large number of people.

The anticorruption approach we promote evolved and it is recognized as a best
practice.

It gained national recognition in 2010 in Romania: the National Agency for Civil

Servants recognized it as a bestrengthenag public e i n t
service integrity, transparency and accountabi l
Craiova Local Government that applied it with FPDL support.

23 June 2011 (u prilejul conferinfei Inovatie si Calitate in sectorul public editia a lll-a, noiembrie 2010

Agentia Nafionald o Functionarilor Publici acorda

Frpm—— | CREEE

United Nations Public Service Award 2 Place Winner

e - - DRFMIUL I i

14t recagalion o e cmgriOnion s X S
Craova Ciy Hal X Primaria Municipiului Craiova

s ffick Sporirea gradului de infegritate, transparenta i réspundere

itz A Y. in cadrul fundfiei publice

Indre

It gained international recognition in 2011 when the UN Committee of Public
Administration Expe rts selected Martin/Slovakia and Craiova/Romania to receive

the UN Public Service Award, under the categor
Corruption i n t he Publ i c Serviceo. Bot h ci ti
participatory methodology and worked with antico rruption practitioners trained by

FPDL/Ronald MacLean Abaroa - WBI.
PAP* 2011 -2013 Objectives

1 Supply side: to build the capacity of anticorruption practitioners from SEE
countries to work with local governments to apply the anticorruption approach
and impr ove their organizations, public service delivery and city management
9 Demand side: to identify and select mayors/public managers concerned about
the vulnerability to corruption of their organization and willing to improve their
organizations, and ultimately to gain citizensdé trust and r esy
1 Matching supply and demand: to support willing public leaders/managers in
four countries (Croatia, Albania, Serbia and BH) work with anticorruption
practitioners and implement the anticorruption participatory/strategic planning
process in their organizations
1 Networking: to offer opportunities for networking and knowledge sharing for
the anticorruption practitioners, as well as for local government representatives,
in order to become role models to be followed in their co untry and region

PAP* 2012 Activities
PAP* Knowledge Building Component, 2011 -2012
The following activities have been implemented:

June 1 - June 30, 2011 : Elaborated the Call for Application, prepared on -line
application system, launched it on FPDL website

July 1, 2011 i September 10, 2011 : Disseminated the Call for Applications for
the Regional Capacity Building PAP* - Program for Anticorruption Practitioners

13



September 10 115, 2011 : Selected participants for the Knowledge Building
component, 11 teams (22 per sons, 2/team) working for training and educational
organizations, NGOs or private companies, from 3 countries (BiH, Croatia and
" 7 Serbia) based on the information provided
|

in their applications: capacity to replicate

the program, good relations with local
agovernments, CVs, and expressions of

June 15 1 September 5, 2011 . Revised the
design of the Knowledge Building component
modules, including the planning meeting held for

that purpose in Bucharest, between FPDL (Ana
Vasilache, Nicole Rata, Olivia Baciu) and Chronos
Info (Anton Flor janBarisic), in the period June
24-26, 2011

September 20  -October 15, 2011 : Purchased the books to be provided to
selected teams, send them to Croatia/Zagreb to Chronos Info office, and from
there disseminate them by mail to selected teams

September 20, 2011 -April 20, 2012 : Organized and conducted the Knowledge
Building Component 4 modules in order to build common understanding on the
main concepts linked with curing and preventing corruption in Local Governments
organizations.

PAP* Knowledge Building C  omponent 4 learning modules were planned as follows:

1 Module 1 : Understanding Corruption in Organizations , September 19 T October
30, 2011 (till November 15 they receive Tutors feedback on Paper 1)

1 Module 2 : Understanding Organizations , October 31-December 2 0, 2011 (till
January 15, 2012 they receive Tutors feedback on Paper2)

1 Module 3 : Understanding Local Governments Organizations , January 16-
February 26, 2012 (till March 15, 2012 they receive Tutors feedback on Paper
3)

1 Module 4 : Understanding Change Manage ment in Organizations , February
27 - April 15, 2012 (Till April 20, 2012 they receive Tutors feedback on Paper
4, as well as the results of the selection process for the Skills Building
component)

In the period September 20, 2011 - April 20, 2012 all 4 modul es have been
conducted as planned, by PAP* Tutors, Ana Vasilache, Ronald MacLean Abaroa

and Anton Barisic, for the selected Anti -corruption Practitioners teams from BiH,
Croatia and Serbia.

From the initial 11 teams selected to participate in the Knowledg e Building
component, 5 teams decided, in different moments, to drop out of the learning

process because they were not able to devote the necessary time to such an
intensive program.

The best 6 Anti -corruption Practitioners teams (2/country) finalized al | 4 learning
modules and were invited to attend the Skills Building component. Their 4 Papers
results and the total points are shown in the chart below:
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PAP* Tutors

Ronald MacLean - Abaroa is a leading governance expert and practitioner, the first
democ ratically elected mayor of La Paz in 1985 and reelected four times until 1997.
Appointed the youngest minister at age 29, he held five national cabinet positions
including Planning, Foreign Affairs, Government Spokesman, Finance, and Sustained
Development, serving three different Presidents between 1978 and 2001. He run for
President of Bolivia in 2002, before joining the World Bank as the Lead Public Sector
Management Specialist on Governance, Decentralization, and Poverty Reduction. He
spent three years w ith Harvard Institute for International Development as a Senior
Research Fellow on Governance, working with Jeffrey Sachs, and Michael Porter, in
the Central American Project, and lectured at Kennedy School of Government at
Harvard. He received his Masters  in Public Administration from Harvard University,
and his bachelor's degree in economics from the University of Maryland. He is the
author of several articles, professional papers, case studies, and books. He
coauthored with Robert Klitgaard and Lindsey P arris Corrupt Cities. A practical Guide
to Cure and Prevention (2000) translated into fifteen languages.

Ana Vasilache is expert in public administration, architect and urban planner by
background, with extensive experience in the design and facilitatio n of participatory
processes in communities and organizations. In the last 15 years, Ana has built the
capacity of more than 1500 trainers/facilitators from Romania and other countries

from CEE/SEE, West and East Africa, Central and South Asia through inte ractive and
participatory training programs, high quality educational materials and effective

learning methodologies. She is Founder and Executive Director of FPDL - Partners
Foundation for Local Development, a Romanian NGO playing an important regional

role in promoting good governance and democratic leadership. Since 2004 she is
collaborating with Ronald MacLean Abaroa/WBI in order to address corruption in

local governments by building the capacity of CEE/SEE anticorruption practitioners'
network. Anarec eived UN Habitat Scroll of Honor 2000 for her dedication in

improving urban governance in Romania and Central and Eastern Europe.
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Anton Florijan Barisic is expert in leadership and management, HR management,
organizational development and strategic mana gement, certified as anticorruption
practitioner. He is the managing director and principal consultant of Chronos Info

and has extensive experience in working with the private and public sector. He wrote

as author or co - author more than 30 scientific and p rofessional papers and articles.
He is teaching, as senior lecturer, courses on management consulting, knowledge
management and corporate performance at the University for Applied Sciences

Zagreb, Croatia. He is president of the Croatian Association of Man agement
Consultants, (AMC), and member of ICMCI Commitee for Education and Training. He
is holding the world recognized certificate CMC for management consultants, he is
certified European Excellence Auditor and member of EFQM. In 2011 he was awarded
with Croatian National Award for outstanding contribution to the development of
consulting profession in Croatia

PAP* Skills Building Component, April 23  -May 2, 2012

The 6 teams that finalized successfully the Knowledge Building component, as well
as one team from Albania/Partners Albania, have been contacted and invited to
attend the Skills Building component. Partners Albania team has previously
attended PAP* Knowledge Building component in 2009.

Skills Building Component was organized by FPDL in collaboratio n with Chronos
Info, in Croatia, Zadar, Falkensteiner Resort Borik, Hotel Club Funimation
www.falkensteiner.com

The Skills Building component objective was, for p articipants, to gain new
knowledge, skills and self confidence, as consultants, facilitators and trainers, the
three roles they will play when supporting mayors/public managers, initiating
interventions in local government organizations, aimed at curing and preventing
corruption.

In order to achieve its 0 bjective, the Skills Building structure was:

Day 1, April 23: Arrival and welcome dinner

Day 2 -4, April 24 -26: The 3 roles: trainer, consultant and facilitator

Day 5, April 27: Free day

Day 6, April 28: Robert Klitgaard session and Preparing the Pilot Wor kshop

Day 7 -8, April 29 -30: Pilot Workshop

Day 9, May 1: Closing Session and Regional Meeting between anticorruption
practitioners and clients (selected | ocal go\y
1 Day 10, May 2. Departure

E R

The photos bellows show a relaxed and fr iendly atmosphere, as well as,
participants and Tutors committed and hard work. More to be seen on
http://www.facebook.com/pages/ CORRUPT -CITIES -A-NETWORK-TO-CURE-AND-
PREVENT/369195359755
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Trainers/Tutors of the Skills Building component were:

9 FPDL/Romania: Ana Vasilache and Olivia Baciu;
1 WBI: Ronald MacLean Abaroa and Professor Robert Klitgaard;
1 Chronos Info/Croatia: Anton FlorjanBarisic

The following training materials were provided to participants, during the
training, by FPDL and Chronos Info:
T Books: iFl awl ess Consultimgoduandr Aicgmmehionyi
Peter Block
1 FPDL bookl et s i What i s FacilitatriyonR®l aaamd ng W
and the manual ATraining Tool kito
1T Book ACorruipa i aceiscal guide to cure and pr
in Croatian
T Manual iRestore the Health of Your Organizat.
1 Power points presentations, other FPDL booklets a nd handouts used during

the training, provided on a memory stick

At the end of the Skills Building component, by completing an Evaluation Form,
participantsd expressed their | evel of satisfac
program different aspects.
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The synthesis of their evaluations demonstrates that the Skills Building component
was very successful. The evaluation results look as follows:

Overall, I was satisfied with this Skills Building Program

4,61
1will apply the knowledge and /or skills gained through this Skills
Building Program in my work back home 4,61
My knowledge and/or skills increased as a result of this Skills
Building Program 4,53
Overall, lwas satisfied with the Trainers
1,84
Trainers were interested in helping participants 1,34
Trainers stimulated participation, thinkingand discussions, giving
opportunities for ideas/experience exchange 4,76
Trainers demonstrated a thorough knowledge and understanding of
the topics 92
The Skills Building Program contentwas logically organized 4,38
I had enough time to learn the subject matter covered in the Skills
Building Program 4,15
I will use the training materials in my current work, after the training 4,76
Training materials were useful during the Skills Building Program 4,61
The way the Skills Building Program was delivered was effective for
me to learn 4,46
The Skills Building Program met all of its stated objectives 4,53
I clearly understood the Skills Building Program objectives 469
The organizer’s staff was supportive and sensitive to my needs 92
The facilities and equipment were favorable to learning
4,69
Awareness Raising Workshops for mayors and public managers
from Albania, Croatia, Serbia and Bosnia & Herzego vina, Kosovo,
Macedonia, Montenegro
Through the close collaboration of FPDL/Ana Vasilache, WBI/Ronald MacLean
Abaroa and WBI/Tamara Nikolic, 7 Awareness Raising Workshops were held in the
7 countries as follows:
1 March 5, 2012, Zagreb, Croatia
1 March7,2012 , Tirana, Albania
1 March 13, 2012, Belgrade, Serbia
1 March 14, 2012, Sarajevo, BiH
1 November 14, 2012, Podgorica, Montenegro
1 November 15, 2012, Prishtina, Kosovo
1 November 16, 2012, Skoplje, Macedonia
PPTs presentations have been prepared in English and transl ated in each of the
local languages.
The following materials have been provided to participants:
9 Printed translations of the book Corrupt Cities and of the manual Restore
the Health of Organizations in Croatia, Serbia, Montenegro (translation and
printing realized in 2008 -2009 through FPDL small grants program financed
by LGI/OSI)
1 Electronic versions of the translations of the book Corrupt Cities and of the
manual Restore the Health of Organizations in Albania, Kosovo, Croatia,

BiH, Montenegro and Macedonia (on memory sticks)
1 CDs with MILC in English language (on CDs or memory sticks)
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The ARWSs were attended by the following number of participants (mayors, vice -
mayors, public managers, other NGOs, and the 3 WB -Austria Urban Partnership
Program representatives Ronald MacLean Abaroa, Ana Vasilache, Tamara Nikolic):

40 35
30
20
1“ l B l l
0]
Croatia Albania Serhia Montenegro Kosovo Macedonia

Workshops main objectives were to:

1 Increase participants knowledge about the innovative and practical approach
to treat and prevent the vulnerability to corruption in local governments, by
learning about (a) Ronald MacLean Abaroa - four times Mayor of La Paz,
Bolivia, successful experience in applying this approach (b) FPDL & WBI
collaboration results in the dissemination, adaptation and use of this approach
in CEE/SEE countries/local governments

1 Invite participants to apply in the follow -up steps of the WB -Austria UPP to
receive the support of program experts to apply this approach, in order to
enhance efficiency transparency, accountability and integrity of LGs
activities/services, increase citizen S trust and strengthen pul
political capital.

Invitations to apply were sent to all local governments/mayors from the 7

countries where the ARWs were held, to those who attended and those who did

not attended the workshops. FPDL organized on it s website www.fpdl.ro  an on -line
application system, for each country in its own language. The application system

was accessible from the home page. Applications entered into a database
organized by countries. Applications were translated into English for the selection
process.

Mid April 2012, one city/LG was selected, in each of the following 4 countries:

1 In Albania, Kucova was selected among 4 cities aplications (Berat, Kuke,
Rubik, Kucova)

9 In BiH, Zenica was selected am ong 4 cities applications (Milici, Foka, Velika
Kladusa, Zenica)

1 In Croatia, Krizevci was selected among 4 cities applications (Manastir, Sinj,
Zagreb, Krizevci). A special attention was devoted to the city of Zagreb, a
meeting with the mayor of Zagreb an d FPDL/WBI/Chronos Info
representatives was scheduled for May 2, 2012 in order to discuss the
possibility to start a longer term collaboration in 2013. Unfortunately the
mayor of Zagreb, canceled the meeting.

1 In Serbia, Boljevac was selected. Due to local elections held on May 6, 2012, it
was the only one city that applied.

End of November 2012, two cities/LGs were selected in each of the following 3
countries:
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T In Montenegro were selected Herceg Novi and Tivat among 3
applications (Herceg Novi, Mojkovac and Tivat)

1 In Macedonia were selected Vinica and Gostivar among 4 a pplications
(Gostivar, Mavrovo and Rostusha, Sopishte, Vinica)

1 In Kosovo was selected Istog among 2 applications (Istog, Novoberde). WBI
Program manager decided to open again the applicati on process and select a
second city, based on LG Association proposal.

Selection criteria were announced in the launching document: AThe Mayor/Local

Government representative, who demonstrates, through the completed

Application Form the highest level of in terest and commitment, will be selected to

receive Program experts' support to identify vulnerabilities to corruption in their

| ocal governments and the best strategies to add

Matching supply and demand: apply anti - corruption methodology in
the 4 countries, in the selected LGs/Cities

Year 1, 2012: working with the APs teams trained in PAP* the selected
Mayors/LGs from Albania, Croatia, Serbia and Bosnia & Herzegovina
initiated/implemented participatory processes, in order to elaborate anticorrup tion
strategic plans that aimed, beyond treating/preventing corruption, to improve
organisations integrity, accountability and transparency, as well as the efficiency

of public services delivery and the city management.

In all 4 countries the processes s tarted May and ended November 2012

Albania/Kucova Anticorruption Practioners: Klotilda Tavani, Arjola Agolli and
Blerjana Guga working for Partners Albania  www.partnersalbania.org

BiH/Zenica Anticorruption Pra ctioner: Emina Abarhamsdotter working for Proffs
Consulting  www.proffs.ba

Croatia/Krizevci Anticorruption Practioners: Anton Florjan Barisic, Joanna
Rybacka - Barisic, lvana Puksec working for Chronos Info, www.chronos.hr
Serbia/Boljevac Anticorruption Practioners: Suzana Jivkovic and Tamara

Zivadinovic, MENA Group, WwWw.menagro _up.org

Year 2, 2013:; working with the APs teams trained in PAP* Knowledge Building
and Skills Building  components, two selected Mayors/LGs from each country,
Kosovo, Macedonia and Montenegro, will initiate/implement participatory
processes, in order to el  aborate anticorruption strategic plans.

The selected anticorruption practitioners teams, based on the signed agreements
between FPDL and their organizations, received/will receive professional
mentoring and financial support to design and facilitate the pa rticipatory processes
and help the selected Mayors, public leaders, staff and outside stakeholders,
diagnose their organizations and elaborate/implement solutions that will improve

local governments integrity, transparency and accountability, as well as im prove
their urban management capacity.
The anticorruption methodology, developed by Ana Vasilache and

FPDL and Ronald MacLean Abaroa/WBI includes the following main stages:

9 Clarify responsibilities  for the process implementation, between the APs team
and the clients, the Mayors/LGs. An agreement will be signed between each
Mayor/LG and the APs team organization leaders.

9 Organize the Guiding Coalition teams in each of the LGs, having as leaders the
Mayors and including close colaborators, main departments directors T public
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managers, elected officials). Identify a contact person in each LG, responsible
for monitoring LGs assumed tasks

1 General and In -depth Diagnosis of the organizations vulnerability to
corruption, implemented through the followi ng steps:

0 Workshop for the Guiding Coalition (GC) members, aimed (1) at deepending
their understanding of the anticorruption methodology process
steps/results; (2) at elaborating a vision of their clean and fair organization;
(3) at doing a preliminary ge neral diagnosis to identify the most vulnerable
to corruption activities that are obstacles in achieving the vision;

o Validating vision and preliminary results, through conducting an extended
survey involving majority of staff and elected officials. The an onimous
survey wil/| be i mplemented under the Mayoros
and processed by the APs team, who will prepare a General Diagnosis
Report to be discussed with the GC members, in order to identify the most
vulnerable activities that will be the focus of further stages

0 Workshop for the GC members, to perform a preliminary in -depth diagnosis

0 Validating preliminary in  -depth diagnosis results through conducting
extended anonimous survey inside and outside the organization (depending
on time ¢ onstraints)

0 APs team processes results and present them to the GC members

1 Solutions/strategies elaboration to address the vulnerability to corruption
causes relying in the organizations malfunctioning and the organization
culture. The following steps m ay be implemented:

o Forming Working groups/activity (3 -4) and facilitate their work to elaborate
solutions/strategies, supported by experts (if needed)

o0 Embedding training in the process, to improve GC/working groups members
leadership and managerial capaci ty, their understanding of the culture of
their organizations and the change management process.

9 Structuring Strategic Plans into documents to be approved by local councils
Offering opportunities for networking and knowledge sharing, 2012

2012, 1 ' Regio nal Meeting was organized at the end of the Skills Building
component, by inviting in the last day (May 1) the representatives of selected

local governments to meet with the group of the young social entrepreneurs T the
anticorruption pr acThd lacationnnas thebsante,eas foisthe Skills
Building training.

The Meeting was attended (see pictures bellow) by the mayor of Zenica (BiH), by

the Chief of Social Department in Krizevci (Croatia), and by the Vice -mayor of

Kucova (Albania). The anticorrup tion practitionersd teams fro
countries helped with translation.

Anticorruption practitioners had the opportunity to build their legitimacy in front of
their future clients and local government representatives had the opportunity to
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present achievements they are proud of. The anticorruption methodology was

presented by Robert Klitgaard and Ronald MacLean Abaroa through a live
discussion about their successful collaboration in La Paz, answering a simulated
interview.

Ana Vasilache presented the steps and results obtained through the last 7 years

efforts, in disseminating, adapting and applying the anticorruption methodology in

CEE/SEE countries. Tamara Nikolic presented the general context of the WB -
Austria UPP and Ana Vasilache pre  sented the future activities during which local
governments will collaborate with the trained anticorruption practitioners in the

frame of the WB - Austria UPP for SEE. Questions of clarification were answered.

The PAP* certification ceremony was held in fr ont of the guests, at the program
end: participants gave certificates to each other, as a symbol that they learned

from their peers as much as from their trainers/tutors. The last and closing
session was organized in the evening of May 1, in the training r oom, after dinner.
It was facilitated by Professor Robert Klitgaard and it was a very emotional
evening, a nice and positive ending of a rich and intensive learning experience.

Video Conference

Held on July 3, 2012, brought together fo r evaluating progress and for sharing
experience:

A the Program management team: Sabine Palmreuther/lUSA and Tamara
Nikolic/Austria

A the Tutors: Ronald MacLean Abaroa/USA, Ana Vasilache/Romania, Anton
Florjan Barisic/Croatia

A the Anticorruption Practition ers from the 4 countries: Albania (Klotilda Tavani
Kosta and Arjola Agolli, Partners Albania), BiH (Emina Abramsdotter, Proffs
Consulting T she will join audio from Sweden), Croatia (lvana Puksec and
Joana Rybacka -Barisic, CEDEX/Chronos Info) and Serbia ( Suzana Jikkovic and
Tamara Zavidanovic, MENA Group)
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2012, 2nd Regi onal Meet i

wi t h was arganizes @ecember 17

ng, the Conference
Cities -19, 2012, in Zagreb, Croatia.

The Conference was attended by 64 participants, LGs repr esentatives (Mayors,
vice -mayors and high level public servants), Local Governments Associations,
NGOs and training companies representatives, trained in PAP* or active in the
anticorruption field, WB CO Croatia, WBI and USAID BiH representatives, as
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24 LGsl/cities were represented as follows, in each country:
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Among them, 14 LGs/countries applied in 2009 in the frame of o ther programs,
and applied/will apply in 2012 i 2013 in the frame of this project, the
anticorruption methodology:

4

3

2

0 ‘

Albania Croatia Kosovo Macedonla Montenegro Romania

Conference aimed thatb y the end of the workshop participants will:

1 Learn more about the benefits of applying the anticorruption methodology
developed by Ronald McLean -Abaroa and Robert Klitgaard.

1 Exchange knowledge on early results and lessons among CEE/SEE local
governments, as well as good practice in addressing the vulnerability to
corruption within their city gov ernments.

1 Propose strategic actions that would contribute to progress in achieving the
common purpose: Cities without Corruption, Cities with a Future.

1 Provide valuable insights and local knowledge for scaling -up the
anticorruption methodology, across mor e cities in the region.

In order to achieve objectives, Conference had the following Agenda:
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Monday, December 17, 2012

During the  Participants arrive, accommodation in Hotel Esplanade,
day Zagreb

Participants registration
19.30 -22.30 Opening dinnerin  Hotel Esplanade and introductions

Tuesday, December 18, 2012

8.30 -10.40 Session 1: Welcome and Anticorruption Methodology

8.30 718.40 Welcome: Sabine Palmreuther and Tamara Nikolic , WBI Urban

8:40 -9:00 Practice
Hongjoo J. Hahm, Country Manager, Croatia, World Bank

9.00 - 9.10 Objectives and Agenda, Ana Vasilache/FPDL

9.10 - 9.50 Lessons Learned from La Paz: Ronald MaclLean Abaroa, former
mayor of La Paz

9.50 - 10.40 The Anti -corruption Methodology Dissemination and Application in

CEE/SEE Countries: Ana  Vasilache, Executive Director, FPDL
2008 -2010 successful best practices in applying the methodology:
presentations of Craiova/Romania and Zabok/Croatia

10:40 -11:00 Coffee Break
11.00 T 13.00 Session 2: Good Practices
11:00 - 12:40 Results and lessons learned from the application of the

anticorruption methodology in 2012: presentations of LGs and
Anticorruption Practitioners teams certified in PAP* from
12:40 - 13:00 Kucova/Albania, Zenica/BiH, Krizevci/Croatia and Boljevac/Serbia
Other best practi ces in addressing corruption T Indjija/Serbia
13.00 i 14.00 Lunch
14.00 i 15.10 Session 3: LGAs and CSOs
14.00 7 15.10 Anticorruption programs/initiatives : p anel discussion of LGAs and
CSOs from SEE countries
15.10 - 15.30 Coffee Break
15.30 - 17.00 Session 4: Getting Things Done

15.30 1 16.40 Participants contributions in the next 3 years for building Cities
without Corruption
16.40 - 17:00 Ideas for Scaling -up the Anticorruption Methodology

19.30 i 22.30 Closing dinner:Vinodol Restaurant

Wednesd ay, December 19, 2012

During the day Participants departure

The Conference sessions were facilitated by

1 Ronald MacLean Abaroa/WBI, Ana Vasilache and Olivia Baciu/FPDL

1 Anticorruption practitioners Arjola Agolli and Klotilda Tavani/Partners Albania,
Emina  Abrahamsdotter/Proffs Consulting BiH, Ljupka Simonoska/PAT
Macedonia, Anton Florjan Barisic and Ivana Puksec/Chronos Info Croatia. They
facilitated group work in local languages in the last session and presented
ideas in English in plenary.

Ana Vasilache p rovided also grafic facilitation for this Conference, by preparing a
paper wall of 1.50 high and 3.60 long, which was displayed on pinboards. Grafic
facilitation was used in order to highlight Conference structure, main ideas
generated/presented during the Conference and to offer a visual memory to
participants.
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The Conference structure was represented: the past achievements that inspired
and supported the present and future results.

The past was full of events and activities, the present and future were built with
participants involvement: LGs/cities presentations were recorded through
sketchnotes and the big ideas about contributions toward a better future were
registered during group work by facilitators and displayed on the wall during the

plenary presentations.
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